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Overview and Scrutiny  

29 September 2025   

Member questions 
 

Preventative Maintenance on Council assets and Community 

Leased Buildings 

 

1.  Question from Councillor Chris Day to Louise Eite and Paul Jones 

(p10) How frequently are properties assessed as lowest risk inspected? 

Response:  

Lowest risk properties are inspected on a 6 monthly basis, moderate 3 monthly and 

high risk properties vary from weekly to monthly.   

Frequency is under constant review, especially for properties where we see an 

increase in reactive workload, anti-social behaviour and vandalism or where an 

incident has occurred that requires careful monitoring. 

 

2.  Question from Councillor Chris Day to Louise Eite and Paul Jones 

(p13) Action 1: Monitoring regime of buildings leased to third parties. Can April 2026 

deadline be brought forward? This has (correctly in my opinion) been identified as a 

High Priority but April 2026 is 6 months away. 

Response:  

Work has already commenced, tenants with compliance obligations have been 

written to and this will be followed up in the coming months as we start to have more 

capacity within the team.   

The property team are meeting early October to discuss this further and to start 

planning ahead.   

Furthermore, we have identified a need for a full time compliance officer, this role is 

currently being graded by the HR team with a view to advertisement before the end 

of October.  This role will have full responsibility for the inspection of leased property 

stock, including a regime of physical property inspections and the inspection and due 

diligence in relation to compliance paperwork.  This will ensure tenants are meeting 

the obligations of their leases and keeping our buildings safe for all users. 

We may be able to bring the deadline forwards once we have recruited for the above 

post. We can provide further updates as we progress if this would offer further 

assurance. 
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Why, historically, haven’t all properties leased to third parties been inspected to 

ensure tenants are complying with their leases and identify potential issues at an 

early stage? Landlord inspections appear to be a recommended industry practice. 

Response: 

This has happened but hasn’t been formalised.  The Estates Team have close 

liaison with tenants, inspections have been undertaken on an ad-hoc basis but 

haven’t been recorded.  We are implementing a more formal inspection regime in the 

coming months. 

  

3.  Question from Councillor Chris Day to Louise Eite and Paul Jones 

(p14) Am I correct that Action 2: Production of a five-year planned maintenance 

programme means maintenance work under that plan will only commence in budget 

year 2027/28 at the earliest?  

Response: 

The current property condition surveys will be 5 years old during the financial year 

2026/2027.   

The property team are starting to prepare the draft planned maintenance programme 

for the financial year 26/27, included in the programme will be renewal of condition 

survey reports.   

It is vital that the condition surveys are factually accurate and budget costs for items 

of repair/ replacement are as up to date as possible especially taking into account 

the recent high construction inflation that the industry has been subjected to.   

We are starting to find that our existing condition surveys are looking very dated and 

whilst surveyors site knowledge of these sites provides a ‘sense check’ it is important 

that the condition surveys are renewed before we start to plan ahead at any length. 

Furthermore, 5 years is long time in local government especially with all the 

proposed changes surrounding LGR.  I think we would be in a much better position 

to start planning during 27/28 as the proposals for a 5 years maintenance plan will 

be that much more accurate, that is not to say that planning won’t take place 

beforehand it just won’t be formalised. 

 

4.  Question from Councillor Chris Day to Louise Eite and Paul Jones 

(p23 & p31-32) Is it possible for Planned Maintenance Programme 2022/23 & 

2025/26 data to be provided in same format as for other years i.e. split between 

Priority 1, Priority 2, and Priority 3 items? 

Response:  

The property team only ever undertake the Priority 1 works during any given financial 

year due to budget constraints.  Therefore, the items in the other columns are not  
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relevant for those financial years you refer to.  The team do however try to ensure 

that anything in P2 column that doesn’t quite warrant P1 priority is prioritised for the 

following financial year. 

 

5.  Question from Councillor Chris Day to Louise Eite and Paul Jones 

(p17-30) The annual Planned Maintenance Programme schedules appear to be 

budgeted rather than actual spend figures? If they are budgeted, is it possible to 

provide figures for how much was actually spent for each year excluding 2025/26. A 

total spend value for each year is fine, there’s no need for a line by line analysis. 

Response: 

2020-21:  £488,806 

2021-22: £576,685 

2022-23: £403,384 

2023-24: £473,982 

2024-25: £357,243 

 

6.  Question from Councillor Chris Day to Louise Eite and Paul Jones 

(p37) The value of Community Assets per the Asset Management Strategy 

document is £32.71m but only £148k per the Statement of Accounts for the 

reference year (2020/21). The value of Community Assets per the 2024/25 draft 

accounts is £319k. What is the reason for the difference in the figures –e.g. inclusion 

of assets included in other categories in statement of accounts, different valuation 

methodology applied, other reasons? 

Response:  

The Asset Management Strategy section on Community Assets referred to includes 

the statement “This is different to the categorisation of community assets in our 

Statement of Accounts”. 

The Statement of Accounts has a narrower definition as to what is regarded as a 

“Community Asset”, namely Allotments, parks and gardens and playgrounds/fields. 

The Asset Management Strategy includes a much broader definition, which also 

includes Pavilions, Community Centres and Allotments. 
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7.  Question from Harry Booty (co-optee) to Louise Eite and Paul Jones 

What has been the unplanned maintenance spend in the last 3 financial years? 

Response:  

22-23: £955,925 

23-24: £1,068,460 

24-25: £1,231,600 

 

8.  Question from Harry Booty (co-optee) to Louise Eite and Paul Jones 

What processes are in place to assure value for money in the specific works/ 

services commissioned? e.g. how can OSC be assured that the cost spent on a 

specific item or activity is an active and fair valuation of that activity? 

Response: 

For all works where surveyors deem the value to be over £1000 we informally obtain 

two quotations from contractors.  The only exception is where works are H&S related 

and/ or affect site operations/ business continuity, in this instance we may direct 

award for low value works.  For all other works we follow the procurement guidelines 

set. 

Most recently the Property Team have collaborated with the Housing Direct Labour 

Organisation (DLO) to undertake reactive works ‘in-house’ rather than using external 

contractors. This further supports best value and allows closer control, management 

and monitoring of works being undertaken.  In order to avoid overwhelming the 

service we are sending over properties in batches which consist of 3 phases over a 

12-18 month period. 

 

9. Question from Harry Booty (co-optee) to Louise Eite and Paul Jones 

What is the assessment on how the works completed/ planned to date reflect against 

delivery of the 2022-2027 Asset Management Strategy? 

Response: 

Planned maintenance programmes have been delivered on task and within budget 

wherever possible in previous years.  The only exception will be the financial year 

25-26 where we may need to postpone several of the planned works projects due to 

changes within the team.  We are not presently at full capacity but hope that will 

change in the coming months as we continue to recruit. 

Working with limited resource in the past few months the team focus has been 

Health & Safety and Compliance. 

 

 


